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We all recently received a  nal update from 
the Strategic Planning Coordinating Team. 

 is message announced that the group that has 
been facilitating our planning process recently 
asked to be released from their duties.  is came as 
a disappointment to me, so I wanted to share with 
the congregation a message about my perspective 
on this news.

 e role of the coordinating team was to facilitate 
and enable an open planning process that would engage every program 
area in the church equally in discernment about our future.  is group 
played no role in determining the content of our plans for the future. In 
the fall, I completed work on a draft vision statement that we hoped to 
share with the congregation in special arrangements for worship on De-
cember 1. Worship would be followed by facilitated “talk-back sessions” to 
receive feedback on the vision statement. It was important to me that the 
whole congregation have an equal opportunity to hear my re  ections on 
the draft vision statement and to participate in shaping it further. 

Planning for the events on December 1 brought to the surface some mis-
understandings and disagreements about how La Mesa would be included 
in worship on that day. We decided to publish the draft vision statement 
on the website but not to proceed with the anticipated feedback sessions. 
 is was the second time that I had asked for planning to be slowed be-
cause of con  ict around the strategic planning process. In the summer, 
I had requested a similar pause because of critical emails and letters that 
were being circulated. After some conversation with the Strategic Planning 



Coordinating Team, we agreed that it would be best for the group to disband so that the congregation 
could focus on some underlying issues that prevented it from being successful.  

From my perspective, it often feels that there are misunderstandings about my role as Senior Pastor and 
head of staff . I know that this is a new model of ministry at United Church, adopted in October 2015 
in preparation for the retirements of Jill and Rick Edens. Although the staff  seems to function quite well 
within this model, there have been some instances in which the alignment of staff  has led to con  icting 
assumptions about who is responsible for worship, music, and some other areas of programming. Most 
of these episodes are worked out with some frank discussion and commitment to sustained relationships. 
We are still sorting out what it means organize ministry through a new model of pastoral leadership.

A second underlying challenge has to do with La Mesa. Cultural diversity and a rapidly growing worship 
service present special challenges to our community, but they aren’t insurmountable for us. More com-
plex is how La Mesa  ts into the church’s decision-making structures and processes. La Mesa operates 
outside of our routines for worship and program planning, communications, and staff  reporting. Each of 
the past three budget cycles have presented major con  icts over funding for La Mesa: in 2017, having to 
do with a minister’s salary; in 2018, it was funding for the band; and in 2019, the issue was translation. 
It’s important to be clear that La Mesa itself is not a problem. We’re all thrilled that a new expression 
of worship is thriving in our midst. We are recognizing, however, that La Mesa is also a site where our 
church’s anxieties about power and authority play themselves out.

A third underlying challenge I would identify is that the processes we are using do not re  ect universal 
ownership throughout the congregation. On several occasions in the past year, I have been surprised 
by the intensity of suspicion directed at the planning process. I’ve also been dismayed by uncharitable 
assumptions made on the basis of race. 

I hope this brief message helps you understand the obstacles we have faced to strategic planning in the 
past year. I have every con  dence that our attention to some of the root causes of con  ict in this process 
will lead us to a plan that re  ects the will of God in our midst.  

With love from United Church,

REVEREND CAMERON BARR, 
SENIOR PASTOR
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By REVEREND IAN MCPHERSON, ASSOCIATE PASTOR

How can the church function as a site of civic and ethical formation for young people? How can it 
equip and empower its youngest leaders as civic and moral agents?  ese are the questions that 

have inspired United Church’s monthly youth gathering,  e Hub, which launched this fall. Drawing 
on the Christian tradition as a resource for ethical re  ection,  e Hub explores the civic issues on 
young people’s hearts through conversation with community leaders. 

 e Hub's fall launch, a series called "Social Justice & the Arts," featured 
conversations with poets, artists, activists, pastors, and drag queen nuns!

 is work will be even more critical in the upcoming election year. While many in our nation will be 
looking to a particular party, candidate, or platform to save us, very few of our congregation’s young 
people will even be able to cast a vote.  ey will be searching for other means of civic engagement and 
expression, and this presents the church with an opportunity. Providing young people with deeper 
and broader engagement of our most pressing social challenges will expand their moral imagination 
beyond electoral and partisan solutions. As the Reverend Jennifer Bailey recently said, our faith 
tradition’s “time currency is eternity . . . not election cycles.”

 is year Pastor Ian has participated in Foundations of Christian Leadership through Leadership 
Education at Duke Divinity. During two gatherings in Washington, D.C., he met colleagues from 
around the nation who are doing pioneering work in churches, nonpro  ts, and community organizing 
collectives.  rough his participation in this program, United Church has received an Innovation 
Grant of $3,500 to support  e Hub in the coming year. 

Leadership Education aims to create lasting change in U.S. congregations by supporting Christian 
leaders and the institutions they serve.  ey design educational services, develop intellectual resources, 
and facilitate networks of institutions that cultivate a coherent vision of Christian institutional 
leadership and form Christian leaders. Leadership Education is a non-degree-granting initiative of 
Duke Divinity School funded by Lilly Endowment Inc. and based in Durham, NC.

 anks be to God for this incredible ministry and the generous partners who have invested in its 
 ourishing for 2020!



https://lp.constantcontact.com/su/AoasBYA/care

4

CONGREGATIONAL CARE

To the volunteers who helped in 
the offi  ce in December, including: 
Maureen Adams, Lucy Austin, Jean 
Anne Barnes, Dianne Bertsch, Jack-
ie Bruce, Artie Dixon, Cindy John-
son, Raleigh Mann, Matt Newton, 
Sarah Stokes, and Andrea Vizoso. 
 ey answered phones, greeted vis-
itors, organized cabinets, proofed 
publications, stuff ed bulletins, and 
then some! (Contact Kati (kruark@
unitedchurch.org) to join them in 
supporting UCCH in this way!)

To the soundboard crew, including 
Phillip Harrell, Ron Johnson, Rev. 
David Mateo, Toby McCoy, Peter 
Schay, Bob Sielken, Dylan Verinder, 
and especially their fearless leader, 
Grant Berry, who works really hard 
to keep us sounding good.

To the Fellowship Board, which 
hosted a fabulous Christmas Party 
with St. Nick in December.

To all the musicians who shared 
their talents with us during the 
many worship services and fellow-
ship events throughout Advent.

For the generosity of many, who 
provided 218 neighbors from Sea-
well Elementary, Fisher Memorial 
United Holy Church of America, 
First in Families, Refugee Support 
Center and our congregation with 
joy through the Giving Tree! 



Youth from UCCH and Pullen Memorial 
Baptist Church meet with Virginia Wil-
liams, one of the Royal Seven who led the 
1957 sit-in at Durham’s Royal Ice Cream 
shop. 

 is was part of the DurhamCares “Pil-
grimage of Pain and Hope” undertaken by 
youth and young adults from the two con-
gregations in early December.
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Are you ready to Light Up Your Winter? Join us on WEDNESDAY NIGHTS beginning JANUARY 15 for a meal 
and the opportunity to learn with others during our Light Up Your Winter faith formation series. We will 
off er the following classes at 6:30pm:

Depolarizing Within - a class on communicating with those with whom we disagree off ered in partnership 
with the Better Angels organization. Visit https://www.eventbrite.com/e/better-angels-depolarizing-with-
in-workshop-tickets-78056869197 for more information.

 e Green New Deal - a class on this vital response to climate change led by Herman Greene and Alan Reed.

Hospitality as Spiritual Practice - led by 
Director of Hospitality Ministries Rinnie 
Orr. Using the book God’s Welcome: Hos-
pitality for a Gospel-Hungry World (Amy 
Oden), we will explore the development 
and cultivation of a spiritual practice of 
hospitality. We’ll explore biblical stories 
of hospitality and stories of God’s wel-
come in our own life. We’ll look as specif-
ic meditations and experiments to guide 
us in a spiritual practice of hospitality. 
We’ll do a hospitality inventory at United 
Church. Putting ourselves in the shoes of 
a new visitor, we’ll explore what newcom-
ers feel visiting the church the  rst time. 

Arts and Crafts - take on a range of art 
projects in our Sacred Space art studio 
with Cely Chicurel.

We look forward to seeing you on WEDNESDAY NIGHTS starting JANUARY 15! More information coming 
soon.

5:45pm

JANUARY 15- Annual "Chili Cookoff " supporting the 2020 
Mission Trip to Colombia
You are invited to submit a chili for the cookoff !  is year, prizes 
will be awarded to the best chilis in three categories: Meat, Veg-
etarian, and Green/White. To participate, email Rinnie (rorr@
unitedchurch.org) with your name, chili category, chili name, 
and email address.

JANUARY 22- supporting the Youth Choir Germany Trip

JANUARY 29- “Taco Night” supporting ONA LBGTQIA+ 
Ministries at UCCH

FEBRUARY 5- supporting UCCH Sanctuary eff orts



ANNOUNCEMENTS & SMALL GROUPS
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SUNDAY JANUARY 12 at 5pm. Reverend Erica Wil-
liams of the Poor People's Campaign kicks off  our 
2020 series by talking with the youth about move-
ment-building.

SUNDAYS at 10am in the Assembly Hall. Adult 
Forum will return JANUARY 12.

SUNDAYS at 10am in the Room 161. SCOR 
will return JANUARY 12.

WEDNESDAYS at 7am in the Library. You 
are invited to listen for God’s Word in the 
lectionary readings for the coming Sunday in 
the Church Library. Bible Study will return 
WEDNESDAY JANUARY 8.

MONDAYS at 7:15pm in the Library.  anks to 
Pat Langelier for hosting the annual Christmas 
Potluck and Gift Exchange! We are invited to the 
home of Barbara Wildemuth and Gaylen Bru-
baker for a New Year's Day soup supper.   ey 
will make soup (meat and vegetarian); attendees 
should bring sides to share. You are welcome to 
bring your signi  cant other - the one time of year 
that the men are invited! 

On MONDAY JANUARY 6, Women's Group will 
meet at 7:15pm in the church library and resume 
discussion of "Feel Free" by Zadie Smith.  We will 
focus on pages 333-380. On MONDAY JANUARY 
13, we will discuss pages 381-435 to conclude our 
discussion of the book, then will choose our next 
book and decide on a restaurant for dinner to-
gether January 13.

Contact Cindy Johnson (clj5823@yahoo.com) 
for more information on these events or to be 
added to the email list.



JANUARY CALENDAR
WEDNESDAY JANUARY 1
Church offi  ce closed

4 pm Women's Group Soup Supper

SUNDAY JANUARY 5
9:30 am Festival Worship

10:30 am Coff ee Hour

11 am La Mesa

12:30 am La Mesa Committee

TUESDAY JANUARY 7
6:30 pm Fellowship Board

WEDNESDAY JANUARY 8
10:30 am Long-term Caregiver Support Group

6:30 pm Pastoral Relations Committee

7 pm Racial Justice Ministries Committee 

THURSDAY JANUARY 9
7 pm Board of Adult Education

SUNDAY JANUARY 12
8:45 am Festival Worship

10 am Coff ee Hour

10 am Sunday School; Youth Group

11 am Worship & the Word

11 am La Mesa

5 pm " e Hub"

MONDAY JANUARY 13
6 pm Personnel Committee

WEDNESDAY JANUARY 15
5:45 pm Fellowship Fundraiser Dinner

6:30 pm Light Up Your Winter

SUNDAY JANUARY 19
8:45 am Festival Worship

10 am Coff ee Hour

10 am Sunday School; Youth Group

11 am La Mesa

11 am Worship & the Word

12 pm Church Potluck

1 pm Board of Children's Ministries

5 pm Con  rmation
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MONDAY JANUARY 20

Church offi  ce closed

5 pm Sanctuary Committee

7 pm Board of Justice, Outreach, and Service

TUESDAY JANUARY 21

11:30 am Wisdom Lunch

6 pm Board of Deacons

7 pm Board of Trustees

WEDNESDAY JANUARY 22

5:45 pm Fellowship Fundraiser Dinner

6:30 pm Light Up Your Winter

SUNDAY JANUARY 26

9:30 am Festival Worship

10 am Coff ee Hour

10 am Sunday School; Youth Group

11 am La Mesa

11 am Worship & the Word

12:30 pm Luncheon with the Pastors

5 pm Con  rmation Class

TUESDAY JANUARY 28

7 pm Church Council

WEDNESDAY JANUARY 29

5:45 pm Fellowship Fundariser Dinner

6:30 pm Light Up Your Winter

SUNDAY JANUARY 26 - 12:30 PM

On the menu: hors d'oeuvres, salad and dessert.
 ese bi-monthly luncheons are designed to introduce new 
visitors and potential members to the pastoral staff  and pro-
vide an opportunity for you to learn more and ask questions 
about the church. Members of the church are also present at 
the luncheons to share stories and testimony about why they 
joined the church. For more information and to RSVP, con-
tact Rinnie Orr, Director of Hospitality Ministries (rorr@
unitedchurch.org).



ONLINE

WEBSITE
WWW.UNITEDCHURCH.ORG

FACEBOOK
/UNITEDCHURCHOFCHAPELHILL

WORSHIP HOURS
Festival Worship 8:45am
*La Mesa Worship 11am

Worship & The Word 11am919-942-3540
 *en español e ingles

STAY CONNECTED

CONTACT SERVICE

1321 MARTIN LUTHER KING JR. BLVD 
CHAPEL HILL, NC 27514


